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EXECUTIVE OFFICE OF THE FREBHDEf'. 
BUREAU OF THE BUDGET 

WASHINGTON, D.C. 20303 


Honorable John A. McCone 
Director of Central Intelligence 
Central Intelligence Agency 
Washington, D. C. 20505 


Dear Mr. McCone: 


meat programs. y rilanning developed cvv-r 
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prOgL, issues. The information you submit 

objectives. We should like to have it in our hands no l»ter _ th ^_.mv 
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Essentially, your submission should provide too kinds of information: 


the program plan which you propose for your Agency lor the .eat 
Fiitii., tne program * <mt.ional authority o^eea 
■several years and a financial plan ; d be ba£ea ^ oa 
thereon. The new program Pl“_and_financi^P^ a ^ thus 


^yourlfalfls^o the modifications 

TJtlZTrt £?££•£ in SS session must also be taken into an- 
count. 


Special efforts i^tio^o? 

?r^eOr^«°^th the President's policy that by such action wc can hi- 
low new and expanded programs to move anead. 


Second , information to give thePresident 

program priorities Reived in for the attainment of 1 — fisca 

stives. ?oS S Judgment y is needed with respect Doth to the Corral 
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Intelligence Agency and tfco__total 0.3. r _iorei[pi^ intelligence ^effort. 
Accordingly, we are asking that you Identify. 

1 . For your Agency as a whole, with some ranking of priorities, 
a band of possible adjustments that could be made to your program and 
financial plans. This band should cover at least 10 ft of the coo.trollt.ol© 
new obligational authority In your financial plan for 1966. The _ beati- 
fied adjustments should, of course, consist of activities lower m par- 
ity and urgency than those not so identified. Further, they should no^ 
include any Government services which are clearly essential to the nation- 
al security and the well-being of the Nation. 

2 . For the intelligence community, as defined by USIB membership, p 

the budgetary implications of the various special, studies of fcroo-. ia-^ 
telligence program areas now being conducted under your sponsorship : 

of any other community-wide program reviews you may have unuerteeiua^ ‘*Xu 
respect to the Consolidated Cryptological Program and the National adeon- 
naissance Program, I would welcome assy comments on these areas you mg ^ 
wish to make. I particularly solicit your views as to tne magrutuou oi 
the overall intelligence effort which you believe will be re^uireu ber./aou 
now and fiscal year 1969 and any changes you anticipate in the saSiC max 
of collection techniques. 

Since the spring program review will concentrate on major long-term Oijoc- 
tives and policy’ issues, figures are important in terms of general orders 
of magnitude only. Such figures will provide an adequate basis xor «e 
target amounts and other guidelines for the i960 budget . whies we would 
expect the President to establish after the program review has mean com- 
pleted. Therefore, it would be unproductive to expend great eixo-^fa 
attempting to refine figures or present them in minute detail, w. is re- 
view is concerned with the 1966 budget only to provide guidance ior ixs 
preparation— not to determine its detail. 

We expect that your plans will take into account the policies on improved, 
efficiency and tighter management which the President has enunciate a on 
several recent occasions. Vigorous efforts must be made to apply asc 
extend these policies. 

For the purpose of preparing program statements and budget projections, 
suggest using the following assumptions ; (l, that the current economic 
recovery will continue without major interruption, but relauivt-y iuul- 
emoloyment (i.e., 4$ unemployed) may not be reached until early i-. t».e 
calendar year 196 6 : (2) that domestic prices— on the average— vui r*.ma^i- 
generally at their present levels; (3) that present classified x 

scales will continue (necessary adjustments will be made by us centrally,. , 
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and (4) that international tensions and our international objectives vil I 
not change substantially. These are, of course, assumptions and net foro 
easts; they are simply intended to provide a uniform basis for the con- 
sideration of procrams and projections. 

After we have reviewed and analysed your program statements and budget 
projections, va empect to discuss them with you before placing the com- 
plete budget outlook before the President. 

Sincerely, 
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